
Questioning Diversity, Equity, and Inclusion (DEI) Initiatives 

Diversity, Equity, and Inclusion initiatives are portrayed as the answer to America’s racial 
divide, but are they? Here are a few questions to help you think about them. 
  
What are Diversity, Equity, and Inclusion initiatives? 
Answer: These are initiatives that are intended to make the workplace more “inclusive” through 
diversity, equity, and inclusion. They usually come in the form of diversity training, which 
consists of lectures and workshops on explaining how racism, homophobia, sexism, and 
transphobia manifest in the workplace. This may sound good, because no one should be harassed 
at work, but the issue with DEI initiatives is the ideology behind them. 
  
What is the ideology behind DEI? 
Answer: DEI initiatives are rooted in Critical Theory. Critical Theory is a social philosophy that 
believes society is categorized by oppressors and oppressed. The oppressors are white, Christian, 
heterosexual, cisgender (someone who identifies with their birth sex), able-bodied, males. 
Critical theorists believe these individuals—and anyone who shares one of these categories—
automatically have an advantage in society and are oppressing anyone who does not fit into these 
categories. Robin DiAngelo, a prominent DEI speaker makes this clear when she explains that by 
being white, she and all other white people are racist and benefit from it.  1

  
What is the goal of DEI initiatives then? 
Answer: The goal of DEI initiatives is to eliminate different outcomes. This is what is meant by 
Equity in DEI. “While equality assumes that all people should be treated the same, equity takes 
into consideration a person’s unique circumstances, adjusting treatment accordingly so that the 
end result is equal.”  Equity is equality of outcome.  DEI advocates believe that society should 2 3

be equal in every aspect of life, including income and resources. They articulate this goal as 
dismantling systemic racism.  4
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What is systemic racism? 
Answer: Systemic racism is any policy or institution that leads to racial inequities.  For example, 5

prison systems are seen as systemically racist because more black people than white people are 
in prison.  The education system is seen as systemically racist because black and Hispanic 6

students don’t do as well as white and Asian students.  It also includes nonracial categories, so 7

laws advocating for traditional marriage against same-sex marriage are seen as systemically 
racist. Restricting abortion access is seen as systemically racist.  8 9

What is the issue with systemic racism? 
Answer: Systemic racism when applied to racial categories acknowledges real disparities, but it’s 
an ideologically loaded term. Systemic racism operates under the worldview of Critical Theory 
believing that there should be no disparities in society. Any disparities must be caused by racism, 
which advocates describe as an ever-present force rather than overt racial prejudice. However, 
there has never been a society without disparities in the history of the world. This is because 
disparities have more to do with people’s social environments than racial bias. Economist Glenn 
Loury calls this “social capital.”  This is clear when you compare the upbringings of Nigerians 10

and Black Americans, for example. Nigerians would be under the same amount of oppression 
and systemic racism as Black Americans. However, their median household income is much 
greater than Black Americans.  We can also look at people from India, who again would be 11

victims of similar levels of oppression and systemic racism, yet Indian people are among the top-
earning racial groups in the country.  12

  
Should schools and businesses adopt DEI initiatives? 
Answer: No, for two reasons. First, because DEI initiatives rest on unfalsifiable philosophical 
assumptions, they are inadequate to bring about any sort of meaningful change. We can’t test 
whether they’re working or not because there is no standard to determine whether they work or 
not. Second, DEI initiatives cause more division than unity. No examples of DEI initiatives have 
brought about a unified and healthier workplace.  However, there are examples of DEI 13

initiatives stirring up division and even violence where they are applied. The antisemitism on 
college campuses attests to this.  14
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